Kent Museums Group
Protecting Kent’s Heritage

The General Meeting will be held at

Rochester Guildhall Museum, Rochester
on Friday 5" June, 2015 at 10am

Please give apologies to John Harrison (07930 161245)
or email john.harrison10@virgin.net

09.30 Arrival & Refreshments
10.00 Business meeting

+++ Comfort Break +++

11.15 Speakers:
Rowan Wallis, Sustainable Business Partnership CIC “Saving energy &
Saving Money — sustainable energy use in the museum”
Andrew Freeman, Rochester Guildhall Museum — benefits from Rowan’s
expert energy audit and advice

AGENDA
1. Apologies

2. Minutes of the meeting held at Masonic Museum, Canterbury on 16" February 2015
and any matters arising

3. Future meetings — development of new approach
4. KMG development — discussion on:

a) Further development of the new KMG website

b) Regional museum leaflet promoting members

c) Developing links with non-museum organizations that can work with museums
d) Members’ ‘clinic’

e) Additional KMG training sessions

f) An annual KMG conference

MDO update inc new grants
Whitstable, Herne Bay & Dolphin Yard Museums updates

Any other business
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Date, time and place of next meeting

Map and details of parking overleaf
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Rochester Guildhall Museum is at the far end of the pedestrianised High St. Parking
is reached by following the A2 and turning off (left) after the large junction/traffic
lights at the eastern end of the pedestrianised part of the High St. Rochester Rail
Station is just off the High St (traffic section)
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